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HOW OUR

BRAIN IS Distracted
PROCESSING Worried
THE Pre-occupied
PANDEMIC
Nothing about life is
normal

Job losses

Economy

Fear of getting the virus



Restructure with limited information can lead
to discord and missed opportunities...

..then add Covid-19
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...BUT ONLY HAVE USEABLE DATA.”

Deliotte, Human Capital Trends
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M DIALOGUE
Do O O

m m Not just a tick box consultation exercise

. Skills auditing to uncover hidden gems who could be repurposed (hidden
skills and extra abilities)

. Really listen to your employees and engage them with options
- Repurposing
. Reduced hours
. Career break —long term absence
- Retirement

Support employees on developing their CV’s




Restructure Pain

« Culture change - dip in morale
« £6,500 intellectual property loss for every employee
 Lifelong skills lost without effective handover

« Missed opportunities for repurposing

* Emotional stress for employee and employer
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Data driven options to reimagine f B /w@;
restructure and avoid further pain . = =i\

» Cross functional development
« Succession planning — identify potential and shining stars
» |dentify agile career pathways with upskilling

* Clear and open dialogue with employees
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ALL IN ONE PLACE talentsensus
..a‘ My
. COVID-19 Recovery Hub
° ConneCt Wlth employees Ond te” them you This is a hub where you will find tools, links and videos with plans and information on how to keep you,
OppreCK]te them Ond m|ss ‘the"‘ Skl”S e o, your organization and your staff feel safe in times of a pandemic and ways to help you recover
* understand how your key staff can help . ¥ Tools in TalentSensus To Help Recovery USA RSS
you recover fast
Manage
Emloyees Skills Audit
* manage absenteeism, shifts and working ®e

U-‘

hours based on the company needs

* use skills-based modelling for difficult
business decisions

Manage
Absenteeism Absenteeism

* keep updated on the most topical :0
workforce and HR news

* belinked to free, online digital learning for
you and your staff
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ALL IN ONE PLACE y =gl [ —

« connect with employees and tell them you
appreciate them and miss their skills

* understand how your key staff can help Finding Tolent
you recover fast

* manage absenteeism, shifts and working
hours based on the company needs

R use skills-based mOde"ing for difficult z’f News on COVID-19 To find out more visit www.symphony.org
business decisions

%
* keep updated on the most topical %@ ‘?-\_‘::,&
workforce and HR news i

* belinked to free, online digital learning for
you and your staff




TalentSensus helps companies better
understand workforce skills beyond the
organizational chart

We bring company organization charts to life

talentsensus

2. Providing an intelligent, equitable, multidimensional view of the
skills and talents of your people

3. Allowing management to take control of HR using skills based
decision making for restructuring

4. Efficiently plan and measure retention, competencies and
upskilling for maximum business value

5. Make objective business decisions and identify employees who
add immediate value to minimize overall human capital costs




Challenges

B

There are likely to be large numbers of
redundancies with 90% rise last month

Lower productivity in manufacturing,
hospitality and retail (social distancing)

Social distancing regulations
Administering reduced working hours

Impacted order books

Why TalentSensus now?

How TalentSensus Helps

We help employers have meaningful conversations
with staff and look at wholistic redundancy process

Analyze skills displacement/redeployment as a
result of automation and tech integration

Audit ready skills-based shift management tools
Skills based reduced hours planning tool

Dynamic role repurposing and instant upskilling for
areas of business-critical need to minimize costs
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