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Questions and Answers
Q:  How long does implementation of a system typically take?
This will depend on the definition of the problem whether it is a sales order or on the shopfloor itself.  It can take days or a few weeks to get up and running with minimum customisation required.   FlowLens

 
What’s the goal? Don’t start with install new system!  Be specific - goal is to take lead-time from 4 weeks to 2 weeks over 4 months with 100% on time in full delivery.

Remember the 123, Process, Lean and systems.  Start small, get people involved, review the current methods, define what you need to close the GAP 4 weeks to 2 weeks. Once you crave out the high-level plan, then what is required to pull time out of the process, and what information is required to support achieving this goal.   - ShopFloorLive
Q:  How quickly would I see a return on investment and how do companies calculate this?
A typical ROI can be seen within a matter of weeks.  RoI is based on the cost of the systems you are implementing.  It’s important to experiment, and accept that failure is a possibility but less so if you know what you are looking for. - FlowLens
Q: ‘Your margin is your waste’  - How do you calculate waste?
The cost of waste is easy to calculate when you go looking for it, this blog gives you somewhere to start
https://flowlens.com/2019/09/10-hidden-costs-of-avoiding-crm/
Always beware what you measure has a real impact to the business. What’s the true KPI for the business?  Today I showed sqm/week.  The company is very clear on the ‘value add’ per sqm shipped based on 250/wk. So, if you can raise the shipped sqm for the same labour cost, then the additional sqm over 250/wk only cost is material.  
Kept it simple, drive the improvements, use ‘Pull’ and make information ‘live’ and visual.  That way it’s becomes clear when an order hits a problem, quick action and drive the on-time delivery.  The bottom line quickly shows the improvement.-ShopFloorLive


Q:  Will adjusting the schedule, for example with a new production order, will the visual schdule show me what the impact on the existing production schedule will be should I choose to run it? will it also show optimsation in the schedule?
The system can do it provided it has enough information on part to part cycle times by operation and hours available by resource.  

Unfortunately, it’s very rare it is maintained well enough to be effective.  Depending on the production line, my advice is use ‘Pull’ rather than push.  Use the system to ensure each work-centre is hitting schedule, if not why not? ShopFloorLive makes information very visible right across production to support hitting target and managing capacity. -ShopFloorLive
Q:  What are the key industry 4.0 technologies that most manufacturing companies are adopting? 
Many of the new machines on the market today have the ability to support 4.0, however, adoption is still very low.  Some companies have installed IOT (internet of things) sensors for many functions particularly around plant equipment providing temperature, vibration etc. information to alert on deviations.  -ShopFloorLive
Q:  If you have been burnt before / tried and failed to implement systems, how would you suggest a restart? 
Very important to understand what went wrong, it will be a multitude of issues, from wrong choice of system, trying to install a full ERP system in custom manufacturing operation.  It worth having an outsider come in and gather the frustrations and issues.  Review and decide how to move forward. 
Then apply the fire triangle.  Senior leadership must drive the project.  Don’t make it implement a new system. Doing that in isolation, will deliver small gains.

Where does the company need to be in the next year – 18 months and how are you going to get there.  What systems need to be in place to support this goal.  Remember the 123- Process, lean and systems.  Please feel free to give me a call to discuss this topic further.  -ShopFloorLive
Q:  What Government supports are there for companies starting on their digital transformation journey?

Companies can avail of  baseline assessment through Invest NI that allows you to determine where you are on the digital transformation journey, what is involved and how it contributes to your company starting the approach to Industry 4.0.  Please contact your Invest NI Client Advisor to arrange this for you.  
[image: image2.png][image: image3.png][image: image4.png]