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-22% -62% -75%

Compliance Status & Historical Record Visibility
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Full visibility of 1000 employees across 6 sites - Payback in Months





Align ICT Systems to 
Business Needs

Create ICT Systems 
Vision & Process Map

Create ICT Systems 
Transformation Plan

STEP 1 STEP 2 STEP 3

Digital Transformation - 3 Steps



Digital Transformation - 7 Success Factors

1. The Right Partner with the Right Solution
2. User Involvement & Engagement
3. Leadership Buy In & Support
4. Clear Statement of Requirements
5. Proper Planning & Touchpoints
6. Realistic Expectations
7. Smaller Project Milestones & Set Up Wins At All Levels
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