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Flow — Order to cash This presentation will cover; how to

conserve cash:

* ‘Slash’ lead-times days, not weeks.
CRM Website, Fl L * ‘Slash’ WIP. Use ‘Pull’ not ‘Push’ for production.
B2B, B2C owkens ¢ ‘Live’ schedule. Focus on ‘today’ by WorkCentre.

* Measure on-time in full deliveries- No excuse on

Sales Order payment.
Process (SOP) * Reduce ‘waste’, last resort add people. Intense focus

on daily improvements.

Production Reducing WIP Example :-

|
|
: Sales £50k/week.

m 4 wks Lead-time WIP £160k (80%)
= 2 wks Lead-time WIP £80k.

v 1 wk Lead-time WIP £40k.

ShopFloorlive

Warehouse

WIP

Lead-Time

_

Order To Cash ..
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Critical link between orders and the Shop-floor providing one ‘Live’ schedule.

Real-time information reducing ‘waste’ in movement, rejects and skills
I

Scheduling of delivery dates happens instantaneously across the factory

Reporting & Dashboards provides live analysis to assist Kaizen projects

It engages at all levels of the business and KPl’s show ‘live’ results.
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Recent case study

* Long established manufacturing company approx. 30 people.

* Challenges with on-time delivery, excessive overtime and

reducing margins.

* Struggling to find a system which ‘worked’ for their business.
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wonpecsNovember 2019 On Time Delivery Before

Standard Lead-Time 4-5 weeks
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Integer Sum v . . -
. completed cate - FEbUTY 2020 On Time Delivery Standard Lead-Time 2 weeks

I ’
delivery_month ~ Ship Date eompluted dake | S000- : . 2 om0
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Customer Results

Before
production
system:

After
production
system:

- Lead-time 4-5wks.

- Output 250sqm/week
- Continuous overtime
- 60% on time.

- Halved lead-time 2 weeks.
- Output increased by 75%++
- Managed overtime

- Initial savings ~£350k/year.

SHOPF'L
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Don’t Automate waste

1. Get the business process right.
2. Reduce the waste.

3. Provide the right information
using the right systems.
Business
process

“A Bad Process will Beat Any System”

From this case study, they found success by:

v Highly committed leadership team
v’ Support from Operational Excellence Team at investNI
v ShopFloorLive = ‘Live’ production system

SHOPELOORLIVE
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What it takes for success on your digital journey

N

Systems & Processes

Fuel =
ve SHOPFLOORLIVE
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2.0 Manufacturing Systems

Manufacturing

Inventory

Sales
| #‘5 * F
Purchasing | \ ’
Order Tracking Decision Support

i
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What Type Of

Business Are You In?




Distribution
company

Are you making
money?
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Profit Margins - % response

45% 1

40% 1+ . 'AP‘"S_
May-18
3% ®Jun-18
0% _ w18
25% 1
20%
15% 1
10% 4
5% 1 35 3% gy —
it ] o o
Much less than  Somewhat less About normal  Somewhat greater Much greater than
normal than normal than normal normal

* What you buy is what you sell....

 Ability to perform analysis and data-cost vs sell etc..
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Manufacturing
company

Are you making
money on this
product or
customer or
order?
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Manufacturing Company
Not sure? Must consider ...

Overtime?

Delivery Costs?

Waste?

Late Deliveries?

SHOPFLOORLIVE
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High

Margin

Mass Production

- Make To Forecast
- Ex Stock

- Standard Product

Po

Bespoke Production

-Make To Order
-Short Lead Times
-Highly Customised

Good Processes & Good Systems

1
®

or Processes & Lack Of Systems

Low

Low

— High
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Background

MRP Materials Planning

Inventory
1980 MRP Il Entire Mfg Process

ERP Functional

Modules
ERP System wide integration

ERPIl System wide integration

Network Of Saa$ real-time Operations

00000

Purchase /

SHOPELOORLIVE
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ERP.Y

“75% of all ERP projects fail”

Gartner:

But why?

All modules must be aligned hefore go live. High Risk

SHOPFLOORLIVE
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Sales/Marketing Warehouse Human Resources

v De-risk implementation.
v" Implement at your pace.
v" Make sure it ‘fits’ your business

SHOPFLOORLIVE >

Tar: f oo
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\ Production / Engineering SHOPFLOORTIVE
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Summary

 Beware of the ‘one’ system to fix your business. - RISK
 Don’t automate ‘waste’, your margin is in your waste. - ££

* It’snot an IT project, it’s the ‘heartbeat’ of your business

bon’t Automate waste

1 -
Business
process

“A Bad Process will Beat Any System”

1. Get the business process right.

2. Reduce the waste.

3. Provide the right information
using the right systems.
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Thank you

www.ShopFloorLive.co.uk
John Mclaughlin

Email - john@shopfloorlive.co.uk
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